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SECTION A

1. Discuss with examples the measures that can be used to reduce accidents in a fleet

Management Company. [10 Marks]
2. As a fleet manager you are expected to know the Namibian Labour Act 11 of 2007,
Section 39 of the said Act, outlines the Employers responsibilities to Safety. Discuss at
least 5 of these responsibilities. [15 Marks]
Sub-Total [25 Marks]
SECTION B

CHOOSE ANY THREE QUESTIONS FROM THIS SECTION

1.

2.

Elfhem, a global transportation company operating in most countries of the world, is
expanding their operations to have their presence in southern Africa, hence, chosen
Namibia as their regional headquarters. Advise the CEO on the organizational structure
that should be adopted within the context of the differences between Partnership and
Company as forms of business ownership structures. In your answer provide particular
reference to the features, the advantages and disadvantages of each.

[25 Marks]
You are the manager at XYZ Transport Pty Ltd. Compare and contrast “In-house”
transportation with “outsourcing” transport services. Support your answer with
specific benefits and setbacks of both. [25 Marks]

Draw a figure to describe the organizational organogram for a fleet business of your
choice and discuss the roles of the managing director, Operation Manager and the fleet
manager. [25 Marks]

You are the fleet manager of a logistics company operating in over 100 countries and
providing multimodal transport services for clients across the globe. Your organization
currently has fleet in two (2) different transport modes, as part of your company’s
growth strategy, your CEO intends to increase the fleet presence to five (5) different
modes of transport. Using examples, explain to your CEO the cost structures of the
different transport modes. [25 Marks]
Sub-Total [75 Marks]

Grand Total: 100 Marks

END OF EXAMINATION PAPER.



